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Year after year, grovers arwand the world 


put theur trast 


bngw 
they need: 


will. delwer the 


ACTARA® 

With rapid action and the ability to be applied 
directly 10 the soil. this high performance 
thiamethoxam-based insecticide controls a 
multitude of pests in a wide range of crops 


AMISTARY 

& broad-spectrum strobilurin fungicide providing 
outstanding yield and quality improvements that 
make il a market leader in cereals and many 
other crops 


CALLISTO® 

Unprecedented broadieal weed control, an 
oulstanding environmental profile and excellant Gop 
safety have resulted in this unique com herbicide 
quickly gaining market leadership. 


CRUISER® 

Offering highly effective protection against scit- 
dwelling and early season pests, this qhiamethoxam- 
based insecticide is becoming increasingly popular in 
sead treatment across 3 broad range of crops 


DUAL GOLD? 

With reduced rate and high activity, this selective 
herbicide provides grass conto! in corn and saybesn 
throughout the season 


GRAMOXONE? 

A fast-acting, non-selective herbicide that is safe on 
crops and has an environmentai profile that makes it 
valuable in soil conservation programs 


KARATE® 

Using ZEON® Technology, 3 novel rapid release 
formulation, KARATE® efficiently convols the most 
damaging insects across a wide range of crops. 
providing consistency, Nexibility end value 


RIDOMIL GOLDE 

A highly effective systemic fungicide designed to 
fend off attack from fate blight and downy mildew 
in a range of cops 


Syngenta products the 
adh oe quality d 


SCORE® 

Fighting numerous diseases across a wide variety 
of crops, this systemic triazole fungicide has a 
long tasting action 16 provide substantial increases 
in yield 


TOPIK® 

The impressive performance and flexibility of TOPIKe 
make this herbidde popular worldwide for control 
of important grass weeds in cereals 


TOUCHDOWNE 

Combined with enhanced delivery system IQ 
Technology™, TOUCHDOWN? js an advanced 
glyphosate-based non-selective herbicide, highly 
effective against broadleaf weeds and grasses 


GARST? 

Completed its 75th year of providing customers with 
high-yielding com and soybean genetics and 
innovative agronemic solutions 


GOLDEN HARVEST® 

A well-established corn and soybean seed brand 
in the USA with a reputation for suong customer 
relationships based on high quality genetics, 
agronomic expertise and service 


NKo 

A major brand of high-value corn and soybean 
seed, particularly well positioned to serve agscultural 
relailers as well as individual growers 


ROGERS® 

A leading brand af vegetable seeds in the Americas 
with widespread distribution to commercial growers, 
processors, wholesalers and channel parthers. 


S&Go 

High-value commercial vegetable seeds across 
Europe, Africa and Asia, a5 well as leading flower 
varielies and young plants worldwide 
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Financial highlights 


> Sales up 11 percent to $8.1 billion, + 9% CER! 

> Earnings per share? up 31 percent to $7.67 

> Free cash flow3 $703 million 

> Dividend increased 22 percent to CHF 3.30% 

> 2006 cash return $800 million’: dividend, share repurchase via put option 
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Financial summary 





ee en 


Exduding restructuring, Impairment 











and disconUnued operations® As reported under IFRS® 
2005 2004 2003 2005 vs 2004 2005 2004 2003? 
Sta $m $m Actual %° CER % $m $m $m 
Sales 8 104 7 269 6525 +11 +9 8 104 7 269 6525 
St 
Net income ® 779 623 9 340 +25 622 460 248 
Earnings per share $7.67 $7 19 $3.34 +7 $6.13 $4.34 $2 A3 
ai iON UTI TI a 
Earnings per share 2 
before one-off tax credit $7.67 $5 87 $334 431 
Recommended dividend 
per share’ (CHF) 3.30 270 170 
Crop Protection: sales’ by region Seeds: sales by region 
2S Act 2005 «(20S Acta 
$m $m % % sm sm % % 


eer rer res 
@ EAME 699 641 +9 4 
& NAFTA 903 437 +107 +106 
LATAM 107 BG +24 424 
1 APAC B8 75 ti? +15 
Total 1797 1239 +45 +42 


@ GAME 2274 2251 +1 <2 

& NAFTA 2069 1869 +11 49 
LATAM 14026 1017 +1 +1 

CAPAC 938 893 +5 +4 
Total 6307 6030 +5 43 





EAME - Europe. Africa, Middle East; NAFTA - USA, Canada, Mexico; LATAM — Latin America; APAC ~ Asia Pacific 


1 Growth al constant exchange rates, see p30 

2 EPS on a fully-diksted basis, exuding restructuring, impainment and discontinued operations, and.before 3 one-off tax credit. 
EPS growth excluding RS3 goodwill adjustment 20 percent 

3. Before pension fund injection of $350 milion. For 3 definilon of free cash flow, see p30 

4 Subject to shareholder approval at the Annual General Meeting on Api 19. 2006 

5 The exact amount will dapend upon the closing share price on Februny 21, 2006 

& The amounts including reswucturing and Impairment are reported In accordance with International Financial Reporting Standards (IFRS). 
The impact of restructuring, impairment and discontinued operations in 2005 is $157 milion on net Income (2004: $302 milion) 

7 2003 comparative figures have been adjusted to apply retroactively the change in arcounting policy far finandal asset impatrment 
See note 2 to the consolidated financial statements In the Rnandal Report 2008 

8 Net income to shareholders of Syngenta AG 

§ Net income before ons-olf tax oeedit 

10. Third party sales excluding inter-segment sales to Seeds 


Case 1:04-cv-00305-SLR Document 515-2 


02 — Syngenta 2005 Anu Ruswew 


Filed 10/25/2006 


Page 8 of 22 





Chairman’s letter 
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Martin Taylor 
Chairman 


it has been a privilege to serve on 
the Board of Syngenta since its 
foundation in November 2000, and 
as Vice-Chairman since 2004, | have 
seen the company grow and develop 
into the world's leading agribusiness, 
a remarkable achievement in its five- 
year history. My colleagues asked me 
to assume the Chairmanship under 
circumstances both unexpected and 
sad, as a result of the retirement due 
to serious ill-health of my predecessor, 
our founder Chairman Heinz imhof. 


Heinz’s business life was devoted to 
agriculture, at Sandoz and later at Novartis 
The creation of Syngenta and his work with 
Michael Pragnell to create a single highly 
motivated entity from disparate components 
were the crowning achievements of his 
career The Board intends to commemorate 
his Chairmanship in an appropriate manner 


My acceptance of the Chair reflects not 
only a desire to carry Heinz’s contribution 
forward, but also a strong identification 
with a company for which | feel both 
affection and respect. The enormous issues 
of sustainable agriculture, development and 
world food supply lie at the heart of what 
we do. and | believe that Syngenta’s 
engagement with its industry has been and 
will continue to be a huge force for good 


reereetenenanaasnassrrttaaserenrein! tt 





re etesonamee 





“New priducts and excellent wperatonal 


management have enabled the company further 


tu develop 


and delwer another set of strong 


financial results. clear evidence that we are 


face 


Agriculture. 


in 2005. the combination of new products 
~ the fruit of a world-class research and 
development capability - and excellent 
operational management has enabled the 
company to further develop and deliver 
another sat of strong financial results 
These results are clear evidence that we 
are responding successfully to the rapidly 
changing face of agriculture, reflected in 
rising penetration of biotechnology and 
the shift of agricultural production 
towards emerging markets. 


Strong harvests in the last couple of years 
have led to a decrease in crop commodity 
prices, but the underlying demand for 
agricultural production continues to rise. 
The world's population is still growing, 
and the rising standard of living in many 
countries is bringing marked changes in 
dietary preferences Overell our industry 
is very dynamic, and we constantly work 
to position ourselves to take advantage 
of the opportunities that arise 


Also in 2005, we welcomed Jacques 
Vincent, Vice-Chairman and Chief 
Operating Officer of Groupe Danone, 

to the Syngenta Board He brings us 
substantial international experience from 


the food industry and consumer marketing 


Pedto Reiser, a director since 2002, retires 
at our annual meeting in 2006; we are 


proposing the appointment of Jirg Witmer, 


Chairman of Glvaudan SA 


fears successfully tu the rap idly changug 


On behalf of all my board colleagues, 

| should like to thank the people of 
Syngenta around the warld whose 
enthusiasm and commitment form the 
basis for the company's prosperity. In their 
spare time they have led projects as diverse 
as helping farmers in Guatemala preserve 
forests, tzaching good farming practice to 
young people in rural areas of Brazil and 
providing expertise to regenerate agriculture 
in areas affected by the Asian tsunami in 
late 2004 These and numerous other 
projects make an important contribution 
to agricultural communities around the 
ward, Shareholders can be proud of 

what is done in their name 


NigGss ty las 


Martin Taylor 
Chairman 
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Chief Executive Officer's letter 
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Michael Pragnell 
Chief Executive Officer 


it is a pleasure to report another year 
of strong progress towards our goal 
of building the world's premier 
agribusiness Again in 2005, this has 
been reflected in steadily increasing 
returns for our shareholders 


The growth in Crop Protection and the 
continued success of new products are 
testament to our ability to innovate to 
meet grower needs. These contributed 
significantly to double-digit growth in 
North America, driven by an outstanding 
performance in the United States Crop 
Protection also achieved another year of 
strong growth in the fast-developing 
markets of Eastern Europe and a robust 
performance in Latin America in a 
challenging environment The product 
development pipeline includes eight new 
active ingredients targeted for launch 
between 2006 and 2012 Two of these, 
AXIAL™, a highly effective new cereal 
herbicide, and AVICTA™, the first seed 
treatment for the contro! of nematodes, 
will be faunched in 2006. 


“The unstuntung commitment of mar ermployees 


has been cracial uv balding a respected 


wrgAaniZarin 


Our US corn and soybean seeds business 
made significant progress, bolstered by 
the successful integration of GARST® and 
GOLDEN HARVEST® since acquisition in 
2004 This expanded distribution platform 
will enable us to launch our portfolio of 
corn input traits, including a range of 
stacked traits, for the 2008 growing season 
Looking further ahead. we have a 
promising development program in corn 
output traits to enable more efficient and 
sustainable feed and biofuel production 


We continue to focus upon Innovative 
products that improve health and fife quality 
for consumers. Vegetable seeds enjoyed a 
sixth consecutive year of growth, driven by 
the launch of many new premium-priced 
varieties. In addition, our evolving strategy 
of working with food chain partners to 
meet consumer demand for unique, high 
quallty branded fresh produce made further 
progress in both the USA and Europe Our 
fast-growing Professional Products business 
enjoyed another excellent year as strong 
growth from seed treatment was 
supplemented by success in turf, notably at 
sporting venues In addition, an agreement 
with a leading consumer home and garden 
suppiier In Europe is an important strategic 
step that provides new avenues for growth 


that enowrages transparency, 
and. rewards unovatun and hy 


” 


INANLE 


A 


Notwithstanding the inevitable impact of 
higher raw material costs associated with 
escalating global energy prices, to which 
no business is immune, we exceeded our 
goal of 20 percent return on invested 
capital, thanks fo continued discipline in 
cost reduction and capital productivity 


These accomplishments and many others 
contributed to another strong financial 
performance, with earnings per share up 
31 percent to 37 67 


The many achievements In our five-year 
history would not have been possible 
without the unstinting commitment of 
our employees worldwide, in whose name 
we planted some 20,000 trees in Africa 
to mark our fifth anniversary. Their 
contribution has been crucial in building 

a respected organization that encourages 
transparency, and rewards innovation and 
high performance 
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Our ling -terir. object wes Building and embedding such a culture 
takes time We continue our program 


cA only be met through to reinforce new ways of working and 


: row, i to maximize the immense potential of 
ena eu F er rup et ay Syngenta people in the second year 


vA SASCALNA ble ASU of the Syngenta Awards, five winning 
; teams from a field of almost 700 

¢ yrgentA kears a applications globally were recognized 

w . . 


for their outstanding contributions 


J Lgnifucant res pons ub ity to innovation, performance and the 

he = community | applaud all our employees 
for ti roductun. of for their wholehearted dedication and 
safe and healthy fovd " their part in Syngenta’s success 


In five years we have created a strong 
company with clear direction Looking 
ahead, the strength of the business and 
our exciting pipeline products enable us 
to plan additional expenditure in marketing 
and product development and, for the 
three years through 2008, target double 
digit growth in earnings per share With 
a recommended increase in the 2005 
dividend of 22 percent and together 
with our share repurchase program, 

our cash distribution to shareholders 
since the start of 2004 will ammount to 
more than $1 $ billion. We plan to 
continue a progressive policy of cash 
distribution to shareholders whilst 
investing In future growth 


Our long-term objectives can only be met 
through enhancing grower prosperity on 

3 sustainable basis, and Syngenta bears a 
significant responsibility for the production 
of safe and healthy food. Our numerous 
activities undertaken in 2005 ~ in which we 
take considerable pride - are set out in our 
Corporate Social Responsibility Report 


We are building a company of which we 
can all be truly proud, and | should like 

to thank you. our shareholders, for your 
continuing support And to our customers 
worldwide, } should like to express my 
warmest appreciation on behalf of 
everyone at Syngenta 


he cecgh Kapaa 
ir 


Michael Pragnell 
Chief Executive Officer 
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MAKING AGRI ONATURE 
MORE TROPUCTIVE 


Technology continues to revolutionize farming. 

Productivity is higher than ever. Future advances in crop . 

protection and seeds will help it to increase further. To 

maximize productivity, growers.around the world need 

achoice of different technologies. Syngenta offersthem __ 

an extensive range of pence thati improve efficiency 
~-~and profitability... -~- Be ME Aiee Seen 





Leon 5 Garzines¥arinen USA 

US growers plant over 80 inillion acres of. 

corn, morethan in any other country. > 

Every grower aimste continue increasing 

yieldand quality, To meet histargets,; a 

: r like Leon Corgir n@ neds reliable. 

jeldingseed Varieties, a broad range 
Iclant crop prptection products and” 

expert eivice. Syngenta pees sn 
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Making agriculture more productive around the world 
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Growers face challenges from pests, 
weeds and crop diseases. Syngenta 
develops new ways of solving these 
problems The company's broad offer of 
products in crop protection, professional 
products, seeds and biotechnology make 
it a unique partner for modern 
agriculture in over 90 countries Syngenta 
invests more than ten percent of sales in 
research and development This delivers 
a stream of new chemical products, seeds 
and biotechnology solutions These 
Innovations help growers to further raise 
efficiency and improve the quantity and 
quality of their crops 


Crop Protection 

Mare than three-quarters of the company’s 
worldwide sales in 2005 came from Crop 
Protection, including Professional Products 
Sales of new products reached $847 million, 
up 22 percent! 2 from 2004 


Growers in the US cornbelt maximize yield 
and profitability by using the CALLISTO? 
range These selective herbicides, including 
the combination products LUMAX® and 
LEXAR®. achieved a third consecutive year 
of sales growth Overall, Syngenta Crop 
Protection sales in North America rose by 
nine percent! ? 


CALLISTO® also continued its expansion in 
Western Europe, offering growers improved 
productivity through superior weed control 


in Latin America, new Syngenta products 
and services have helped tackle soybean 
rust When this devastating fungal disease 
appeared in Brazil, Syngenta responded 
quickly Fungicide introductions from the 
AMISTAR® family, such as PRIORI XTRA™. 
gave the company leadership in controlling 
soybean rust In Brazil and Paraguay, 
Syngenta tealized that the best way for 
growers to control the disease was accurate 
anticipation of its spread The company 
developed an early warning system called 
SYNTINELA™ A contact center informs 
growers about spread of soybean rust, 
enabling them to optimize fungicide 


+ Growth ai constant exchange raics sen p20 
2. Third party sales exciuding intersegment sales lo Seeds 
For total sales by segment anc region see p31 


applications Syngenta has extended this 
successful program across South America 

It has also been adopted in the USA, where 
soybean rust has now been confirmed in 
several states 


Growers in Brazil have also been 

among thase to benefit fram further 

novel combination products in the 
ACTARA® range of insecticides These 
provide outstanding convenience and 
safety Insecticides helped to increase 2005 
Syngenta Crap Protection sales in Latin 
America to more than $1 billion 


These are just some examples of how 
growers use innovative products and 
services to improve their harvests and 
profitability Agriculture continues to 
benefit from Syngenta research and 
development as the company launches 
products with superior performance 


in 2005, Syngenta obtained more than 
350 new product registrations worldwide 
Particularly notable were first approvals 
for the cereal herbicide AXIAL™ 


Professional Products: Seed Treatment 
Certain pests and diseases are best 
controlled by applying crop protection 
products directly to seeds before sowing 
Seed treatment provides targeted and 
preventive protection from the very start 
of the growing process It is the fastest- 
expanding segment of chemical crop 
protection The global market is estimated 
at about $1 4 billion. Syngenta already 
supplies more than 25 percent of 

this demand 


Access to technologies such as seed 
treatment has raised the productivity of 
farming considerably Syngenta provides, 
for example, the innovative seed treatment 
CRUISER® This protects seedlings fram 
insect attack and thus increases crop yield 


Jo achieve the best results for growers, 
seed treatments require precise application 
Syngenta provides training for users in 
many markets 








Be ping atin American 
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Seeds 

Advances in seeds are fundamental to 
increasing crop yield and quality. Growers 
look for a wide range of varieties 
specifically bred to suit local growing 
conditions. Syngenta introduces a large 
number of new seed products every year 


In the USA, Syngenta successfully 
completed integration of the GARST® and 
GOLDEN HARVEST® seed brands acquired 
in 2004 Their strong positioning alongside 
the company's established NK® brand 
strengthened Syngenta’s position in the US 
corn and soybean market In 2008, total 
Syngenta Seeds sales increased in North 
America by 106 percent! to $903 million 


The application of gene technology offers 
opportunities for developing products with 
improved characteristics These include 
genetic resistance to insect pests such as 
corn rootwarm and the European corn 
borer Another example is herbicide 
tolerance, which gives growers grealer 
flexibility in weed control In 2005 biotech 
crops grew on more than 90 millon 
hectares in 21 countries This figure was 
just 1 7 million hectares in six countries ten 
years ago Syngenta plans to extend its 
range of biotechnology traits for US corn 
and soybean growers over the next years 
(see page 23) 


Syngenta has used its broad product and 
technology offer to introduce a program in 
the USA that is unique to the industry 
AGRIEDGE™ provides tailored packages 
that enable US growers to choose from a 
wide range of crop protection products, 
conventional seeds and biotechnology 
traits Following a successful pilot program 
in 2005, AGRIEDGE™ will be expanded 
across the US cornbelt in 2006 


The uptake of blotechnology has been 
faster in North America than in other 
markets, and this technology is now also 
well-accepted in Latin America With over 
17 million hectares of biotech crops planted 
in 2005. Argentina is the world's second- 
largest market for these products Like their 
US counterparts, Argentine growers want 
the best seed varieties and biotechnology 
traits that bring yield and efficiency 
benefits. In 2005, the country's reguiatory 


7 Growth at consant exchange rates. 22 p30 





authorities approved Syngenta herbicide 
tolerance technology This will provide 
broader options in weed control Argentina s 
growers made Syngenta high-yielding corn 
varieties 3 top choice in 2005 The company’s 
market share in corn seed increased in 
Argentina from 14 to around 20 percent 


Continued investment in technologies such 
as those introduced by Syngenta has 
transformed agricultural economies across 
Latin America in the pasi two decades 
Productivity has increased significantly. 
Exports of major commodity crops like corn 
and soybean from Brazil and Argentina now 
rival those of the USA 


Eastern Europe and Asta: 

expanding modern agriculture 

in 2005, many other countries also continued 
to rapidly take up modern products. making 
their agriculture more efficient 


Major progress is underway in Central and 
Eastern Europe, where the agricultural sector 
is investing in new technologies This is 
particularly the case in those countries that 
joined the European Union (EU) In 2004 
Agriculture is also making rapid progress in 
Eastern European countries outside the EU 
On average, farms in this region have been 
less efficient than those in the West 
However, the rate of agricultural 
intensification is accelerating. The canditions 
are now in place for highly efficient, farge- 
scale agriculture 


Syngenta has continued 10 build its presence 
there and has contributed to raising 
agricultural productivity. The company has the 
industry's most extensive sales and service 
infrastructure in the region and is increasing 
its investment 10 strengthen its leadership 
Syngenta is focusing efforts on large farms 
with the greatest opportunities for growth 
investment in seed breeding and production, 
for example. enables the company to provide 
advanced seed varieties to customers in 
countries such as Hungary, Poland and the 
Czech Republic Syngenta achieved double- 
digit sales growth in the region as a whole 
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Transforming Easterncs 
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Feeding the world’s . 
_Jargest population ... 
Chen Zhaohul and friends 
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Like millions of other Chin 
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Demand for greater agricultural productivity 
also continues to increase in Asian markets. 
China has about one-lifth of the world's 
population, but less than a tenth of the 
global agricultural area. Its population of 

1 3 billion Is expected to grow to 1 5 billion 
over the next 20 years Gross Bomestic 
Product is increasing rapidly, which raises 
demand for higher quality meat and fresh 
vegetables Chinese smallholder agriculture 
remains heavily fragmented, and some 

20 million farmers leave the land every 
year for the cities 


Against these enormous challenges, 
Chinese agriculture must continue to 
modernize and raise its productivity. 
Syngenta plays an important role. The 
company’s products increase farmers’ 
efficiency by allowing them to cultivate 
larger units more economically Products 
include the herbicide GRAMOXONE®, which 
Syngenta produces in China 


The company also runs demonstration trials 
and educational activities that reach an 
estimated 100,000 Chinese farmers each 
year These often take place in collaboration 
with the Ministry of Agriculture's nationwide 
Technology Extension Service Center. 
Syngenta is also involved in joint projects 
such as introducing fungicides to boost rice 
yields and improve quality. Chinese farmers 
need a continued supply of innovative 
technologies manufactured to high 
standards, combined with comprehensive 
product stewardship programs 


The 2005 Syngenta Corporate Social 
Responsibility Report on www.syngenta com 
includes a profile of the company’s activities 
in China 
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Agricultural expansion beyond food: 
Helping farmers grow fuel 

Rising food consumption is one reason 
why growers need to step up productivity 
Agriculture must also respond to new 
demands from industries that use farm 
products for other purposes 


The global energy sector is increasingly 
using plants as an alternative to fossil fuels. 
Last year, processors turned about 12 
percent of US corn into ethanol for vehicle 
fuel. This figure has risen rapidly over recent 
years and Is forecast to rise further Fossil 
fuel prices have increased significantly, 
reserves are finite, and concern for the 
environment continues to grow. These 
factors are likely to make agriculture a 
much more important source of Tue! 
energy in the future. 


Syngenta researchers and breeders have 
developed high-yield corn varieties that 
enable growers ta meet the needs of this 
expanding market These varieties are easily 
fermentable and high in starch 


in the UK, Syngenta Is working with a 
renewable energy company on Europe's 
first large-scale commercial project with 
oilseed rape The scheme offers growers 
guaranteed prices to plant this crop for 
energy use Syngenta and its pariners 
expect the 2006 harvest to fuel a ten 
megawatt power station, providing enough 
energy for 20,000 homes per year 


Agricultural innovation provic ng pop 
with healthy, fresh produce. Syngenta is constantl 


developing new products that enhance taste and, 
" quality for consumers. The company also.applies its 


agricultural technologies to improving quality of life 
through leisure activities. 
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improving consumers’ quality of life 


_— 


Families in many countries increasingly 
favor fresh produce over processed foods. 
Syngenta continues to respond to these new 
demands The company has capitalized on 
its seads germplasm and advanced breeding 
capabilities to develop novel varieties of 
vegetables and fruit These appeal to 
consumers through features like better 
texture and taste Syngenta pariners with 
growers, distributors and retailers to ensure 
high quality all along the chain, from seed 
development to the family table 


These partnerships have particularly benefited 
the branded fresh produce program in the 
USA This showed strong growth in 2005 
Syngenta purchased the outstanding minority 
in Dulcinea Farms, already becoming a 
recognized consumer brand in US fresh 
produce Adding to the success of the 
Dulcinea™ PureHeart™ miniature seedless 
watermelon, other new products include the 
Extra Sweet Tuscan Style™ cantaloupe and 
SunnyGoid™ Sweet Golden Honeydew 


Novel branded melons and tomatoes bred 

by Syngenta have attracted increasing 
consumer attention in Europe They include 
the Solinda™ miniature seediess watermelon, 
the Gwanipa™ melon and Kurnato™, a 
tomato with a distinctive color, taste and 


aroma 
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Vegetables seeds: enhancing mix 





Trend in sales mix 


The balance of Syngenta’s business has shifted 
from the processed sector towards the fresh 
produce market 


Consumers in Europe and North America 
afone eat more than 70 million tonnes of 
tomatoes each year Annual consumption In 
the European Union is 19 kilograms per 
person, three times the world average. The 
tornate market is worth some $6.2 billion at 
retail prices Worldwide, one in seven 
tomatoes comes from Syngenta seed 


Genorne science continues to progress 
rapidly {t increasingly enables plant 
breeders to improve characteristics such 
as taste. texture and appearance of fresh 
produce Syngenta is among the 
forerunners in applied genome tesearch 
and development 


Flowers 

In flowers, Syngenta works closely with 
retailers and partners along the value chain to 
provide products with enhanced consumer 
appeal Flowers that have proved popular in 
the last year include the world's first trailing 
impatiens, cyclamen for both indoor and 
outdoor flowering and violas that provide 
winlerlong blooms. A wide-ranging choice 
of novel varieties is important in this market 
Syngenta has leading germplasm in species 
such as pansies, begonias and impatiens 


An efficient distribution infrastructure is 
critical to deliver high quality products 

in 2005, the company opened Europe's 
largest automated distribution center far 
young plants at De Lier in the Netherlands 
Production volumes of cuttings were tripled 
at Syngenta’s new Guatemalan site. 
providing more than 40 million young 
plants for the European and North 
American markets 


Lawn and garden care 

Lawn and garden care is an additional 
consumer focus for Syngenta Many 
products that protect commercial crops can 
be successfully adapted for home and garden 
use Last year, Syngenta announced a broad 
partnership with COMPO, one of Europe's 
leading suppliers of branded lawn and garden 
consumer goods The new partnership will 
provide a comprehensive range of products 
to protect gardens frorn diseases and pests 
The initial focus will be in Europe, where this 
sector is currently worth about one billion 
dollars annually. 


As well as private lawns, turf also provides 
health and leisure benefits in public recreation 
areas, from city parks and golf courses to 
football stadiums Syngenta offers a range of 
products that improve the strength, color and 
maintenance of turf, as well as making water 
management more efficient 


As a resuit, Syngenta has developed a 
leadership position in turf in the USA, which 
was further enhanced in 2005 The company 
continued to develop specialist products and 
services to support customers, wilh a 
particular focus on the golf market In Japan, 
the major market in the Asia Pacific region, 
Syngenta has a dedicated golf turf sales force 
Market share has doubled in the last two years 


